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BRIEF

VIDEO PRODUCER TASK

Last Decemioer, State Liorary Victoria opened the doors 1o its reimagined library,
marking the completion of an $88.1 milion Vision 2020 redevelopment.

After a brief opening, In March 2020 the Library closed its doors 1o the public
due to COVID-19 and has lbeen ostensibly closed since.

During that fime, the Library has pivoted entirely 1o a digital offer, encompassing
everything from our services, resources, programs, events and collection access.

Whilst we will confinue to enhance and expand our digital offer, plaons are well
underway fo re-open the physical doors in late Novemiboer.

Task

Develop a video strategy that wil re-engage Victorians with our re-opened
spaces, inviting them tack 1o explore and discover our iconic bulding, whilst
confinuing to highlight our extensive online offer.

This strategy includes:

3 Video ideas

1x Storytoard for an idea above
Example production schedule
Distribution plon

Fvaluation method

Objectives

«  Buld awareness cloout the Library re-opening (in a COVID-normal context)
+  Drive welbsite and social media traffic and engagement
+  Re-engage with key audiences

Key audiences

+ Meloournions

+  Regional Victorians

+ Tourisfs

+  Students

+  Disadvantaged communifies



SECTION 1

IDEAS
IDEA 1 Aspace tothink..........cocooevniininnnn, 4
IDEA 2 What's your story?........cccceeeeenennn, 5
IDEA 3 Let your imaginafion run wild......6

STORYBOARD...............oovvvviiiiiiiiiiiiiiiiin,



SECTION T - IDEA 1

SPACE 1o THINK

Wide lens and fracking shots will show clean lines and open spaces.
Individual diverse community memioers exoloring the space.
Reading books, inferacting with the litrary online,

Closing a lbook o reveadl the cover fitle "We're here for you”

COMMUNITY HUB

| love the idea that the Library is a beacon of light in
the city. | know this image is of a different building, but it-
shows the Library being positioned as a safe place.

MELTING M

DATA PAINTINGS 4

%

ENGRAM / RECALL

—
- o

Melting Memories We’re here for you
One of the first pieces of inspiration | gravitfated fowards. The space | think this is a nice cdll to action, it's saying that we miss our audience
between the viewer ond installation is calming vimeo.com/264369157 and would love you to come back. But clso that we value them.




SECTION T - IDEA 2

What’s your story?

Well yvou know our story, welve been here since 1854

And we are one of the busiest and best lbraries in the world

We want to know, whar's your story?
el us abourt the first fime you visited the library?

We know its been a challenging year, we just want all Victorians 1o know, we
are here for you!

Stories converge ar the wwwi.slv.vic.gov.au/yourstory

Stories come to life at the State Library of Victoria
By cdling for stories from all Australions, you could draw them in
It could also work online with people sharing their stories




SECTION 1 - IDEA 3

Let your IMAGINATION run wild!

Closing a ook and putting on headphones, a passenger walks out of a frain
flled with a colorful and diverse group of animated and historical characters,

The passenger looks up to see a waterfal in the Lafrotbe Room, up higher o a
flock of lirds, revealing the solar systermn (All to the beat of a cool meloay)

Splashing intfo the lan Potter Hall which is an underwater aguarium with seals and
dolohins, fish and scutba divers, reading newspapers and magazines.

Upto level two of the Redmond Barry Reading Room where a Giraffe is reading over
the shoulders the book comes down 1o reveadl a celebrity, the camera flys out to
reved the books all coming fo life.

Into the Pauline Gandels Room where a magical pillow fort, bean bag fiesta is
happening. Two happy kids run past the camera holding model planes.

The camera puls up and out from the front entrance to revedl the litrary opening

ts doors with magic and knowledge pouring out onfo the street. The plaone whizzes
over head and a girl dressed as an aviafor jJumps for joy throwing popcorm in the ar
whie her mum and friends fake a selfie, laughing and pointing. The flash franistions fo
the end card of Let your imagination run wild!

SIDE

Ilove the way the top matches the pants, bag, and shoes, such an
inferesting character. The sfory arc of Alice in Wonderlond or Charlie and
the Chocolate factory, moving room o room and having an adventure
are super cool.

BELOW
I'love this illustration of animals in the liorary reading the paper, searching
for ooks. This was my original inspiration for this idea




STORYBOARD - IDEA 3

IDEA 3 Storyboard
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- Travel through history.) SCENE 2 - Engage and d €

I'love the way the fop matches the pants, bag, ond shoes, such an I'love the way the fop matches the pants, bag, ond shoes, such an

inferesting character. The story arc of Alice in Wonderlond or Charlie and inferesting character. The story arc of Alice in Wonderlond or Charlie and

the Chocolate factory, moving room to room and having on adventure. the Chocolate factory, moving room to room and having on adventure.
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SCENE 3 - Immerse yourself in knowledge SCENE 4 - Who's that behind the book?

I'love the way the fop matches the pants, bag, ond shoes, such an I'love the way the fop matches the pants, bag, ond shoes, such an

inferesting character. The story arc of Alice in Wonderlond or Charlie and inferesting character. The story arc of Alice in Wonderlond or Charlie and

the Chocclate factory, moving room to room and having an adveniure. the Chocolate factory, moving room to room and having an adventure.
SCENE#: 5 SHOT# [ 4 SHOTSIZE: 1 { : ¢ SCENE# & SHoOT# [ 4 SHOTSIZE: 14 : :7

N
SCENE 5 - Kids just want to have fun SCENE 6 - It's like a party and everyone’s invited
Ilove the way the top matches the pants, bag, and shoes, such an Ilove the way the top matches the pants, bag, and shoes, such an
inferesting character. The story arc of Alice in Wonderland or Charlie and inferesting character. The story arc of Alice in Wonderland or Charlie and
the Chocolate factory, moving room fo room and having an odventure the Chocolate factory, moving room fo room and having an adventure




SECTION 2

PLANS
Production schedule.................. o)
Distribtuion plan...........cccceeeeenee, 4

Evaluation method..................... 6




SECTION 2

Distribution plan

Example strategies this would align with:
«  Products and services

Budgets and costs

Sales and marketing

Distrioution ©lan

Production Timeline

Evaluation and KPI's

Objectives
Leveraging owned, eamed and paid for a comprehenisize plan.

Build awareness about the Library re-opening (in a COVID-normal context)
Drive welbsite and social media fraffic and engagement
Re-engoge with key audiences

Sydney
MiIdLTra »
eAdelaide
Canberra
)
»
Albury
Bendigo e

iMelbuurne
WarnambooloGeemrEf o =
Lorfe g

Advertising
Leveraging owned, eamed and paid To develop a comprehenisize distribution plan.
Earned Owned Paid media Channels Funnel
Shares Welbsite Pay per click YouTulboe Awareness
Mentfions AP Display ads Facelbook Consideration
Reposts Blog Retartinging Insta Conversion
Social Paid infulcencers Twitter
Email Paid promaofion LinkedIn

Social ads TikTok



SECTION 2

Production schedule

From pre-production to post-production

The Liorary has a rich and fascinating history with excifing
topics to speak about. We should therefore create engaging
visual experiences using evocdative language and imagery.

We should speck as an organisation of ideas and inspirafion,
rather than one of facts and figures,

~ Production schedule...
* Pre-prodcution

Briet

Storyboarding
Timelines
Contracts
Scripts
Location sco...
Talent casting

¥ Production
Call sheets
Scene lists
Run-sheets
Shoot
Schedules

v Post-production

Edit v1

Colour grad...
Picture lock
Cad approvals

Data wrangli...

Sta

26/10/2020

22/10/2020
26/10/2020
26/10/2020
26/10/2020
02/11/2020
02/11/2020
09/11/2020
09/11/2020
19/11/2020
16/11/2020
16/11/2020
16/11/2020
18/11/2020
18/11/2020
23/11/2020
23/11/2020
30/11/2020
30/11/2020
07/12/2020
08/12/2020
09/12/2020

11/12/2020

30/10/2020
30/10/2020
30/10/2020
30/10/2020
06/11/2020
06/11/2020
13/11/2020
13/11/2020
20/11/2020
17/11/2020
17/11/2020
17/11/2020
19/11/2020
19/11/2020
10/12/2020
30/11/2020
04/12/2020
04/12/2020
07/12/2020
10/12/2020
10/12/2020

Project management

Dec 2020

The Liorary has a rich and fascinating hisfory with excifing
topics fo speak about. We should therefore create engoging

% Gantt Chart ***

sorting

Start dat

4
Expand all  Collapse all G K
Dusdate
22/10/2020 22/10/2020
26/10/2020 26/10/2020
26/10/2020 26/10/2020
26/10/2020 26/10/2020
27/10/2020 27/10/2020
26/10/2020 11/12/2020




SECTION 2

Evaluation method

Consider why a person would e inferested in what we
are falking albout. Be relevant and engaging. We should
ask ourselves, if | read this for the first time would | be inspired?

Example strategies this would align with:
Products and services
Budgets and costs
Sales and marketfing
Distrioution plan
Production Timeline
Evaluation and KPI's

What tools are avaliable?
Leveraging owned, eamed and paid for a comprehenisize strategy.

Methods SWOT Channels Devices Analytics

[Reaction Strengfhs Youlube Mobile Google Analytics

Leaming Weakness Facelbook Desktop Optimisation

Behaviour Opporfunites  Insta v Tracking codes

[Results Threarts Twitter Radio Combining metrics
LinkedIn [Reporting

TikTok
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STATE LIBRARY
VICTORIA

What's your story?



